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Introduction 

 

1. The President of NIDS, Japan, Mr. SHINKAI MASAKATSU, Respected Heads of 

the National Defence Universities and Colleges attending the Meeting, distinguished 

guests, ladies and gentlemen.  It is indeed an honour and privilege to represent the 

National Defence College of India as its Commandant at this Annual Meet here in Tokyo. 

 

2. The ARF Heads of the National Defence Universities and Colleges Meetings, 

have provided over the years, a forum for like-minded institutions to discuss issues of a 

contemporary nature and has fostered greater understanding of each others’ problems 

which is indeed the need of the times.  In this context, I must compliment the NIDS for 

very appropriately selecting the theme for this session of the 5th Meeting here today – 

“Changing focus of education given by defence universities/colleges/institutions and the 

problems faced by them”, which should be of considerable interest to all the institutions 

concerned.  It certainly is to my institution – the NDC, India and in the next 15 minutes or 

so, I plan to present before you “The Curriculum at the National Defence College, New 

Delhi, India, and the Dynamics of Changes for the 21st Century.” 

 

3. Before I do that, it will be appropriate to give you a brief history of the College.  

The National Defence College in New Delhi was inaugurated by our first Prime Minister 

of Independent India, the late Pandit Jawahar Lal Nehru on 27 Apr 1960.  Until then, a 

few selected senior Service officers were deputed to the Imperial Defence College 
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Course in London.  The aim and objectives of the Course and the scope of the studies 

was decided based on a study of the curriculum of the Imperial Defence College, London, 

the NDC of Canada and  the National War College, Washington. 

 

4. The Aim of the College which started under the Ministry of Defence     was : 

 

“To provide joint training and instructions to selected senior service and civilian 

officers and relate to strategic, economic, scientific, political and industrial aspects 

of National Defence.” 

 

5. The historic building where the College is housed even today, with minor 

modifications, was built in early 30s, by the then Khan of NAUSHERA from the NWFP of 

India.  At the beginning of War in 1939, the British acquired the building for a Military 

mess.  After India’s independence, it was converted  into the Office of the High 

Commissioner,  UK.    The Government of India acquired the building for the National 

Defence College in 1960 and the High Commission of UK simultaneously moved to its 

new location in the Diplomatic Enclave.  The NDC is in the heart of New Delhi occupying 

a prime and prestigious location. For the same reason, however, we are constrained 

from any further expansion because of lack of space. 

 

6. The Course at the National Defence College  is a 47-week strategic level course.  

The Study of National Security, its Structures and the Strategies for its realisation 

accordingly remain the main aspects of emphasis during the Course.  While specific 

situations are subject to change, the three essential ingredients of power- economic 

strength, political resolve and military capability - will continue to be important.  It is the 

study of threats and challenges to these ingredients that form the core issue of all the 

programmes of study at the NDC, India.  In short, it is to equip the future policy-makers 

with the necessary background for decision making in the context of ensuring national 

security.   

 

7. The aim of the Course today is: 

“To impart training in National and International Security related fields to selected 

senior Defence and civil service officers from India and abroad; and to promote 
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research and understanding of various related issues by creating the necessary 

academic environment for such work.” 

 

Strength 
 

8. Each Course comprises around 80 students.  25% of the vacancies each year are 

reserved for students from friendly foreign countries.  The remaining are proportionately 

allotted for officers from the Army, Navy, the Air Force and the Civil Services.  The 

students from the foreign countries have come from the countries as shown on the slide. 

 

9. Some of our alumni have risen not only to the top positions in their services but 

also of their country – e.g. Mr. Obasanjo, President of Nigeria. 

 

Status Of NDC 
 
 
10. The NDC is the highest seat of learning at the National level in the progressive 

moulding of officers.  There are other autonomous institutions for training of higher and 

middle rank officers either in a joint or individual Service environment.  The curriculum is 

however decided at the Chiefs of Staff Committee level to ensure smooth transition 

through the hierarchy of courses while ensuring that there is no duplication of subjects.  

Due to various reasons including that of lack of  adequate premises in one centralised 

location, these institutions presently are not part of a single NDU,  though steps are afoot 

to create that in the near future. 

 

11. The NDC has the desired environment and infrastructure to promote development 

of knowledge and understanding among the students.  These include a modern and up-

to-date library, broadband access to the Internet, networking with many other institutions 

in India and abroad.  We are endeavouring to expand this scope and forums like these 

will provide excellent opportunity in that direction. 

 

Breakdown of Studies 
 
12. The Course is divided into seven main groups of studies as indicated  below : 
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(a) Socio-political study of India. 

(b) Economy, science and technology. 

(c)      International security environment. 

(d) Global issues. 

(e) India’s strategic neighbourhood. 

(f) India’s immediate neighbourhood. 

(g) Strategies and structures for national security. 

 

13. Each study has an associated tour of varying durations within India or abroad.  

There is a two-week tour of Foreign Countries as part of the study of the International 

Security Environment.  There are other tours such as that of frontier areas and to witness 

fire power demonstrations by each service to expose the students to such intricacies. 

 

14. Students are assigned research work in groups as part of each study as also 

separate individual research projects. Talks, lectures, presentations, panel and group 

discussions are organized by the college from the top experts within the country from the 

academia and highest authorities in Government and Non-Government organizations 

including many diplomats and Ambassadors.  In addition, foreign experts on connected 

subjects are invited to deliver talks or join in panel discussion if they happen to be visiting 

India during a specific study. 

 

15. The Faculty under the Commandant has six senior directing staff, four of two star 

rank from the three services & two of equivalent rank, one each from the civil service and 

the Foreign Service.  They organize the study and guide the students in their research 

work. 

 

New Focus 
 
16. Now having given you the set up at the NDC, India I would like to focus on some 

of the changing directions in training at the college.  The curriculum at the NDC is 

constantly tailored in keeping with the dynamics of changes, both in the domestic and 

international arena.  The feedback,  from the Indian and foreign students has always 
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been one of the valuable input for changes.  Other inputs come from various seminars 

and conferences that address this issue and last but not the least our growing interaction 

with similar institutions of higher learning in other countries also provide input for change.  

The aim is to maintain the contemporary nature of our training. 

 

17. The issues which are progressively being addressed during the course of training 

at the NDC are as below: 

 

(a) Issues Related to Globalisation. Globalisation has blurred the 

physical boundaries and given a new meaning to the concept of sovereignty.  

International laws in many areas have shown their effect on the state laws with 

numerous manifestations.  Tomorrow’s planners need to fully understand the 

implications of these in formulating policies and for macro level decision making. 

 

(b) I.T. Issues.    Information Technology coupled with rapid advances in the 

field of communications has become the driving force in a variety of areas of 

governance, E-commerce and associated activities are growing at a very rapid 

pace.  Tomorrow’s decision makers have to be E-savvy and stand upto and 

promote transparency caused by E-governance.  This of course also provides for 

increased possibility of international co-operation among the institutions that we 

represent and I am happy that this is being addressed in the third session. 

 

(c) WTO and Environmental Related Issues.     WTO has created an 

entirely new regime in the world.  Its effect is swamping the world.  In its wake 

have sprung up numerous disputes and a number of dispute settlement bodies, 

arbitrations courts et al have also mushroomed.  The policy decision makers of 

tomorrow need to fully understand the implications of WTO, GATT and 

environmental protocols in macro-administration of related issues. 

 

(d) Regional and International Security Cooperation. There is growing 

regional and multinational approach in matters of security.  Operating with forces 

of other countries is becoming more and more a reality.  This imposes that there is 

a need for greater understanding of the operating procedures and drills of each 
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other and necessity for cross training. Security planners will increasingly be 

required to address these issues in the 21st century. 

 

(e) U.N. Peacekeeping Operations. Very clearly, connected to the earlier 

issue, the number of UN  Peacekeeping operations have increased manifold in 

the last few years.  Today the requirement is not restricted to security forces alone 

but a host of other organs like police, judiciary etc to literally recreate an effective 

administration where there has been almost a complete breakdown of the same.  

This requires an entirely new approach to such involvements in actions under the 

UN umbrella. 

 

Problems Faced 
 
18. So what are the problems faced by us?  Certainly one of the main dilemmas that 

confronts us is the effective management of syllabus. Quite a few new subjects need to 

be included-implying that  some would have to be excluded as the duration cannot be 

increased.  Another problem that keeps coming up again and again is the question of the 

need for compressed and capsulised courses with somewhat restricted aim as against 

the present full duration course.  We have however retained the present scheme of 

training.  Finally of course it is hard to expose students to all versions of the wide views 

that are held by experts on the same subjects.  They have to reach their own conclusions 

based on their research and the exposure that they receive during talks or panel 

discussions.  The private sector which also play an important role in the security calculus 

of a country is not yet represented  on the course.  We are considering introducing this 

course to the corporate world for a few selected key players.  Most of these problems I 

believe are not insurmountable. 

 

Conclusion 
 
19.       In the end, I would say that there is growing recognition of the urgent need for 

cooperation and interaction, especially in the regional context.  Without going into the  

aspects of regional cooperation in the economic and political fields, I wish to stress here 

that there is wide scope for cooperation  in the field of education internationally.  The 

cooperation, understanding and interaction between these very specialised institutions 
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such as ours can be of paramount importance in fostering and maintaining peace and 

friendship. These issues, I am sure would be discussed during the  third session of this 

Conference. 

 

20. Finally, I would perhaps be emphasizing the obvious but would like to reiterate 

that the ideological divide in the world of today has vanished.  Where there were 

stringent restrictions, now there is an openness never seen before.  This conference 

itself is a testimony to that fact. 

 

Thank you for your attention. 
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